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Uszaumsafimnsiumauauatiuinuiy Mr.Zaw ZAw Aye Sranstmanwehivianu
Tudisalvenenum swiviwihusslesnildtuimnsulvelugugiinuuns
AUZBYNTIUMTUGIIFNNTIN UazAnEnIsuMINUneaiuliiu uazglued (TUTG)

TAmnssuanuwisusaalne luwssususyuiug vas

- - ) af - - al 1 | -l
Goudgluniivsraunisalluavdmnsiniiiaulalulsena AEC danii
tos@ntec.co.th uzaiu

Experience Working in AEC Countries

Mr.Zaw ZAw Aye ,| have been working for Thai construction company for
over 16 years. My company established joint venture company in
Singapore, partnered with local company back in 2007and | was assigned
to be in charge in Singapore. Hence, | had experience working for deep
foundation works of the south podium of Marina Bay Sand project, one
of the landmark of Singapore. Company registration process in Singapore
was straight forward and very fast. | made online submission and received
approval next day. Exporting equipment from Thailand was also very
simple - logistics service from Thailand to Singapore was very efficient
and inexpensive. Though working as a contractor in Singapore was not
easy due to stringent regulations, since everything was very transparent,
I did not face major difficulties following regulated procedures in
Singapore. The most difficult part for me at that time was to get working
permit for skilled personnel from Thailand such as crane and drilling
machine operators. In Singapore these operators must apply the license
to operate heavy equipment. It was not easy for Thai operators with
limited education to apply crane operator license in Singapore. At that
time, Singapore was in the peak of construction boom, construction
personnel were in major shortage. However, as requirement for foreigner
workers and skilled labour to work in Singapore were finally relaxed, |
could bring our operation team to work in Singapore. It is to be noted
that requirement for foreign personnel to work is changed from time to
time depending on the construction market. If the construction market
is down it is more difficult to bring foreign workers to work in Singapore
as requirement set by Singaporean government is more stringent during
that period. Building Construction Authority (BCA) is the regulated body
for the construction projects in Singapore. It is advisable to study the
requirement of BCA in details before working in Singapore,

Our company in Thailand established joint venture company in Myanmar
in 2013. We have completed two projects and now we are doing the third
project. The fourth project has been awarded to us and now in the
process of applying construction permit. It is very important for foreign
construction companies to fully understand the registration process for
company establishment and limitation of foreign joint venture company
to operate in Myanmar. The construction in Myanmar is booming at this
moment. Demand for qualify contractors is very high so that there are

opportunities for Thai companies to enter the construction market in
Myanmar. The demand for qualified M&E and Interior contractors are
alse high at this moment. However, there is big shortage of qualify
Myanmar engineers, technician and skilled workers. Application and
approval process of construction permit in Myanmar is not simple
especially for the tall buildings. Buildings with 12 floors or above require
additional process to apply construction permit. Committee for Quality
Control of High-rise Buildings (CQHP) is an official body in reviewing
technical requirement of the tall buildings. It is also very important
to understand the zoning for building construction - height and setback
criteria are different depending on the zones. Another important issue in
Myanmar is fluctuation of construction material,especially ready mixed
concrete. Regulations for construction related environmental issues in Yangon
(commercial city of Myanmar) are also stringent. For those who are in the
foundation engineering and construction or services, subsoil condition in
Yangon need special attention as it is largely varied from one location to
another. Most of the investors in Myanmar do not use Quantity Surveyor
(QS) in their projects. The project owners are more comfortable with PAE
(Plinth Area Estimation) in pricing. Many construction projects frequently
make contract agreement based on PAE method. For foreign companies
doing business in Myanmar, one of the key issues is to understand banking
system and financial issues for the projects they are involved. Though
monetary policy in Myanmar is more relaxed as the country is opened,
it is important for the foreign companies to study the process of money
in and out from the business they are running.

Myanmar has large number of young workforce. Yet, Myanmar is in
shortage of skill-labors and qualified professionals — which is a weak
point for economic development. If the government can transform this
weakness to strength to improve education and skill of workforce with
the help of AEC, the country and people will have maximum benefit.
In late 1970 and 1980s, Thailand also experienced similar shortage -
but with open-market policy inflow of services, capital improved Thai
economy. For example in 1980s, construction of tall buildings,
infrastructures etc. were led by foreign companies. But in late 1990 till
now Thai companies have been leading in construction fornot only
standard tall buildings but also for more complicated structures such
as elevated trains, subways, utility tunnels etc. It is my opinion that now
Thai companies in the construction industry are qualified enough to go
into oversea market.

In general, | strongly encourage that Thai companies should look into
Myanmar as another major market even prior to AEC integration. Myanmar
is a new market and will have a lot of business opportunities considering
available natural resources, market size, need of various infrastructures.
With AEC integration, the opportunities will be more as all business
processes will have to be in same direction with transparency and
protection. As Myanmar needs large development in housing and
infrastructures, there are opportunities for Thai companies in construction
industry to step in with systematic risk management,

The major improvement that Thai workforce in the construction
industry need is language skills. There should be short and long term
plan to improve language and communication skills for new generation
of Thai work force. As | am in the construction industry, | would like to
encourage Thai professionals to seriously look into this weakness and
to improve in preparation for AEC integration. As Thailand has good
skilled workforce, facilities and infrastructures, it is important for all
professionals to try hard not to lose the opportunities after AEC
integration.
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